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We need a new framework 

to restore global ecosystems



It should be inclusive, systemic and long term 



Shifting away from:
Maximising Returns on Investment per Hectare

Borneo China

Source: 4 returns. RSM-Erasmus Univ. IUCN CEM 2015



We designed a framework that turns 
4 Losses into 4 Returns

Land degradation leads to 4 Losses:

Social capital

Inspiration

Natural capital

Financial capital

• Loss of employment and security

• Loss of purpose or hope

• Loss in biodiversity, soil & water 

• Loss of economic activity

Land restoration leads to 4 Returns:

Source: 4 returns. RSM-Erasmus Univ. IUCN CEM 2015



4 returns

3 zones

20 years

3  landscape zones, deliver 4 returns in min. 20 years



Since 2013 we have built a proof of concept 
in four large landscapes (100k-500k ha, area size)



In Western Australia a first public 
4 returns company was listed in 2018



Altiplano, South Spain (1m ha)
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In 2014, we started developing a 
restoration plan to kickstart 4 returns 
together with farmers, conservation 
experts, entrepreneurs and villages. 

This resulted in the establishment of 
a Landscape Restoration 

Partnership…

https://www.youtube.com/watch?v=4K7CwAZMJ1c


And are developing regenerative investable businesses



Nine key impacts converted into either cash flows or risk-reduction are 
included in the 4 Returns Framework 

Source: Commonland



By building a value bridge we show the benefits for other funders

Source: Commonland



Financial leverage over the years can be done through a 
Regional Landscape Finance Governance Structure   

Facilitate Labs & Business Development –
grants, membership  

Field Projects – grants, carbon

Regenerative Companies –
investment loans

Landscape Policies & Activities  –
public funding, change perverse 
policies 
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Source: Commonland



Our learnings

• The 4 Returns framework works in all landscapes 

• Building a value bridge gives insights of risks/returns to investors, 
governments, business and land users

• Using 4 Returns in Regional Financial Governance Structures will 
catalyze restoration  

• Per landscape the costs to cover facilitation and business 
development is < 1% of total landscape investment. This is max. 
EUR 500k/year per landscape 

• When investors & governments cover those costs, landscape 
restoration will be accelerated.  

Source: Commonland
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www.commonland.com

www.4returns.earth
@Commonland

#BusinessNatureSummit

Thank you
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